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The Opportunity 
St. Olaf College seeks a Dean of Admissions and Financial Aid.  This is a newly integrated position and 
unifies recruitment, admissions and student financial aid; the Dean will lead all programming, policy 
development, and data analysis for the recruitment of first-year, transfer, and international students. 
This is the senior enrollment management position in the college’s newly organized division of 
Enrollment and College Relations, which includes Admissions, Financial Aid, Marketing and 
Communications, Broadcast Media, Music Organizations, and Special Events.  The Dean of Admissions 
and Financial Aid will shape the strategic direction for the division and organize the staff and resources 
to achieve the College’s priorities and fulfill its aspirations.  The Dean reports to the Vice President for 
Enrollment and College Relations. 
 
St. Olaf College 
Founded in 1874, St. Olaf enrolls 3,170 students from 54 countries and nearly all 50 states on a beautiful 
hillside campus in Northfield, Minnesota, 45 minutes south of the Twin Cities of Minneapolis and St. 
Paul. The student-faculty ratio is 12:1.  The College has an international reputation in music (it awards 
the BM as well as the BA), and is most highly regarded nationally in the natural sciences and 
mathematics. It is unusual among liberal arts colleges in offering major study in all four of the fine arts 
(Art, Dance, Music and Theater).  Its distinctive General Education program ensures breadth of study 
without an onerous distribution system. Among the college’s distinctive academic strengths are four 
“Conversation programs,” inaugurated in 1981, which provide integrated sequences of team-taught 
interdisciplinary seminars. St. Olaf operates on a 4-1-4 calendar; the January “Interim” term allows 
students to undertake a single course of intensive study.  St. Olaf was a pioneer in international study, 
with study abroad relationships extending back more than a century.  Over 75 percent of all St. Olaf 
graduates study abroad.   
 
St. Olaf has had five Rhodes Scholars and 29 Goldwater Scholars since 1995.  In 2012, nine St. Olaf 
seniors were named Fulbright Scholars, and the College is second among its peers in current Peace 
Corps volunteers, with twenty-four alumni serving overseas.  The College consistently ranks among the 
most successful institutions in preparing undergraduates for medical school; it also ranks highly in the 
number of its alumni who earn PhDs.   
 
St. Olaf shares Northfield, Minnesota with Carleton College.  Nearly equal numbers of faculty and staff 
of both institutions live locally or commute from the Twin Cities.  Downtown Northfield has been 
restored to its nineteenth century appearance, with coffeehouses, restaurants, art galleries and the 
newly renovated (2011) Archer House River Inn.  The 850-acre Cannon River Wilderness Area, with its 
hiking trails and campsites, extends from Faribault to five miles south of Northfield.  The Northfield Lines 
Metro Express provides motor coach transportation between Carleton, St. Olaf and multiple Twin Cities 
stops, including the Minneapolis/St. Paul International Airport. 
 
The Enrollment Context 
Applications have grown from about 3,000 in 2006 to 4,181 in 2011, before dropping back below 4,000 
in 2012.  The admit rate has dropped from 68 percent in 2006 to 53 percent this past year, but ticked up  
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again this year. The yield rate has averaged 34.6 percent over the past six years. The past three years 
have produced both the six-year high (36.8 percent in 2010 and 37.9 percent in 2012) and the six-year  
low (33.5 percent in 2011).  The number of students applying Early Decision has increased from 113 in 
2006 to 365 this year.  Increasing and extending the diversity of the student body has been—and 
remains—a significant institutional priority, with domestic multicultural enrollment rising from 65 
students in 2005 (9 percent of the class) to 136 students in 2012 (15 percent of the class, and a peak in 
the college’s history).  With focused effort, international recruitment has grown from three degree-
seeking students in 2007 to 63 in the class entering fall, 2012.  
 
Gross comprehensive fee revenue has grown from ~ $28.2 million in 2006 to ~ $34.6 million in the 
current year, while the discount rate has increased from 33.4 percent to 37.9 percent.  In the same time 
period, the average need-based scholarship/grant has grown from $15,586 to $23,067 and the average 
merit-based scholarship has grown from $8,117 to $12,590.  The percentage of students receiving a 
need-based scholarship/grant has decreased from 65.1 percent of the class in 2006 to 62.7 percent of 
the class in 2011, and the percentage of students receiving a merit-based scholarship has increased from 
18 percent to 22.8 percent in the same time period.  The number of full-pay, non-discounted students 
has ranged from 93, a low (2011) to 153 (a high) in 2008.   
 
While 2012 results won’t be fully known and disseminated for some time, the College had enrollment 
successes in diversity, international enrollment, and national reach.  The discount rate moved up more 
than anticipated, and that will need to be forcefully addressed. 
 
Enrollment Milestones  

1. St. Olaf became a Common Application-exclusive school in 2005. 
2. Additional staffing FTE was organized around music recruitment, bringing an Assistant Dean of 

Admissions fully into the Admissions office. 
3. St. Olaf transitioned from a modified rolling admission program (one round of Early Decision, a 

large round of Early Action, and a round of Regular Decision) to a Single Notification program 
(two rounds of Early Decision and one round of Regular Decision) in 2008. 

4. The effort to enroll more full-time, degree-seeking international students prompted the 
allocation of additional FTE to international recruiting in 2008. 

5. The hiring of a senior-level Associate Dean of Admissions for multicultural recruiting in July, 
2009 was designed to bring intentional focus and energy to multicultural outreach, 
programming, and enrollment. 

6. The creation of a new Director of Financial Aid position (upgraded from Associate Director) in 
2010 brought additional experience to the upper management level in the financial aid office. 

7. The Enrollment Division moved to purpose built space in Tomson Hall in December, 2010 
bringing both offices into closer proximity with faculty, students and other administrative offices 
and units. 
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8. The hiring of a Director of Admissions Campus Programs and Services in August, 2011 provides a 
unique opportunity to bring together the people and resources to support a vibrant campus visit 
experience. 

 
 
The College seeks an experienced, accomplished, and enthusiastic Dean of Admissions and Financial Aid to:  
 

• Develop a strong and symbiotic relationship with the Vice President for Enrollment and College 
Relations and the staff and provide exceptional staff leadership.  Provide counsel on enrollment 
programs, practices and policies to the Vice President while managing and advocating for the 
people and programs of the enrollment division.  Develop a culture of evidence and 
accountability in managing the staff; 

 
• Help shape strategic enrollment goals, including goals for diversity, net revenue, and approaches 

to student financial assistance, all in alignment with the College’s strategic plan; 
 

• Provide leadership, vision, expertise, integrity, and energy to the enrollment division and shape 
an admissions and financial aid program that is innovative, bold and nimble, and successfully 
addresses the College’s strategic admission and financial goals;  

 
• Work in close relationship with other college offices, including alumni and parent relations, 

diversity, and residence life.  Engage faculty, senior leadership, staff, and students in the 
enrollment effort in appropriate, intentional, energetic, and productive ways;  

 
• Create and guide the development of a culture of data-informed decisions for allocating staff 

and financial resources toward both traditional and creative tactics for the achievement of 
enrollment goals.  Build consensus and a sense of teamwork so as to create a dynamic, and 
recruitment- and  results-oriented staff; 

 
• Maintain fiscal responsibility and leadership for the strategic management of the financial 

assistance programs while advancing the College’s absolute need for annual revenue growth;  
 

• Supervise, manage, and guide eight members of the Enrollment division, including hiring, 
supervising, training, developing, and the annual performance evaluation process:   

• Director of Admissions (vacant), 
• Director of Financial Aid, 
• Four Associate Deans of Admissions, 
• Director of Admissions Campus Programs and Services, and 
• Director of Enrollment Information and Research 

 
• Chair the Admissions Committee;  
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• Serve as a member of the Vice President for Enrollment and College Relations’ senior leadership 

team, and 
 

• Serve as a visible, energetic and articulate spokesperson for St. Olaf College. 
 

 
Required qualifications:   The successful candidate will have substantial senior management experience, 
exceptional communication and interpersonal skills, and a proven track record of successful 
management of enrollment programs with integrated admission and financial aid operations.  A strong 
background in creating and executing a working recruitment plan, evaluating its tactics and activities, 
and blending these things into a coherent and ambitious financial aid strategy is imperative. 
 
Required academic qualifications:  Baccalaureate degree.   
 

James Day and Carol Stack from Hardwick Day are assisting St. Olaf College with this search.  
Nominations and expressions of interest should be sent to: 

 
                                                      Carol A. Stack                               James H. Day 

castack@hardwickday.com         jhday@hardwickday.com 
(651) 293-9543                            (651) 303-9258 
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