Yearly Review Self Evaluation and Supervisor Questions

Choose at least 4 questions from the list to insert onto the review form. 

Review of Last Year

· What do you see as your most important job responsibilities?  Give details about your accomplishments in each area.  Define how your duties have changed over the year.

· Describe how your work supported the mission of the college or of your department/office.

· Over the past year, what accomplishments are you most proud of, and why?

· Give an example of a productive work collaboration.

· Tell how you solved a problem or identified an opportunity in your work.

· What are the most significant challenges you faced in your job this year, and what did you do to address them?

Looking forward to Next Year

· On what areas of your position would you like to focus next year? Describe why and what you want to accomplish. What support do you need to accomplish your goals in that area? 

· In what areas of your position do you feel you could have done a better job, and how do you feel you could improve this aspect in the coming year?
· If there were goals that were not accomplished this year, explain what happened, what you learned from the experience and how you would approach the situation now.
Self Improvement/Innovation

· Which areas in your professional life would you like to develop and how do you plan to go about that development?"

· What educational opportunity would provide the most growth for you?  offsite seminars/classes, onsite training, peer training, on-the-job experience, better exposure to challenging projects, other. Please describe what you are seeking to gain and how you will measure success.

· Do you have career interests outside of your current job, with which you would like more experience, or exposure?

· In what ways did you try to innovate/improve your performance, and why?

· What gifts do you bring that we are not currently using that could improve the effectiveness of our department?

· Explain what you have learned about doing your work more effectively or efficiently.

· What suggestions do you have for your job, or our department?

Feelings about Job in General

· What is / are your favorite part/s of your job, and why?

· What parts of your job do you enjoy less, and why?  Is there something we (you, you and I, the office in general--procedures etc.) could do to make this aspect of your job more rewarding/easier/more successful?

· What aspects of your job build on your strengths?

· What would help you do your job better and provide greater job satisfaction?

