
Library Committee Minutes 
Tuesday, February 24, 2015 
 
Present:  Roberta Lembke (Director of IT & Libraries), Steve Soderlind (chair), 
Jolene Barjasteh, Todd Nichol, Anthony Roberts, Kay Smith 
Guest:  Mary Barboza-Jerez (Library Collections. 
 
Called to order at 1:00 PM.   
Minutes of the November 20, 2014 meeting of the committee were approved. 
 
Topic of discussion:  Guiding Principles for the St. Olaf College Libraries Framework 
for the Future 
 
Roberta summarized the work of teams that have been discussing the framework 
for the future of the libraries.  A report of their work (30+ pages) has been 
produced.  Roberta provided the Library Committee with a shorter document that 
focuses on the guiding principles of the framework.  The committee’s discussion 
centered on the first two pages:  strategic creation of balanced collections and 
accessibility of unique collections. 
 
Mary Barboza-Jerez worked on the first two sections of the framework and provided 
important background information about what will become a public planning 
document (i.e., accessible on the site of the Libraries).  
 
Members of the Library Committee posed questions about two of the bullet points 
under the heading Guiding Principles.  With regard to bullet point #3 (“We ensure 
discoverability of our own collections and those of libraries worldwide”), questions 
were raised about the use of the verb “ensure” and the meaning of the term 
“discoverability.”  Mary responded by elaborating on the notion of what is 
“discoverable” – the richest, deepest cataloguing with appropriate tools. As for 
bullet point #7 (“We are current in our fields and actively engage in collaboration, 
both on- and off-campus”), it was suggested that “we are current” be replaced by 
“we stay current.” 
 
The committee then focused much of its discussion on Guiding Principle #1, “We 
provide balanced physical and digital collections to support our rigorous liberal arts 
curriculum.”  The committee offered two editorial suggestions:  substitute “attend 
to” for “provide”; drop the term “rigorous”.  There was also a suggestion to define 
what is meant by the term “baseline” (in bullet point #1).  In response to questions 
from the committee members, Mary explained in greater deal the meaning of 
“balanced collections.” The term “balanced” does not mean “equal.”  Collections may 
appear unequal but be well-balanced given the market or given budget resources.  
Thus, balancing is a kind of dance.  Among the considerations for balance are the 
following:  more intentional use of statistics to determine heavy-use products in the 
holdings; buying electronic products to replace the physical; deselecting of material 
that is no longer in use; acquiring electronic materials, not to replace the physical, 



but to give greater access to collections of items.  One of the committee members 
raised a question about the perceived space availability in the Library for physical 
acquisitions, including special collections.  Mary responded by emphasizing the need 
to remain good stewards in order to ensure the essential human functioning of the 
Library space.  Plans for the future will respect the need for different kinds of 
classrooms, meeting spaces, special collections, and more.   
 
The committee then discussed Guiding Principle #2, “We protect and preserve our 
unique collections while making them accessible to our community and scholars 
worldwide.”  Mary fielded questions about the management of the physical 
collection of the Kierkegaard Library, including security issues and staffing, to 
ensure that resources are available for future scholars.   
 
Before adjournment, Roberta shared some interesting figures about book checkouts 
from our Library to give the committee some idea of the impact that greater 
availability of E-books now has.  In 2013, there were 68,579 checkouts (of physical 
books) compared to 56,534 in 2014, a decrease of approximately 10,000 in one 
year.   
 
Next meeting is scheduled for Tuesday, March 17, 2015 at 1:00 PM.  
 
Adjourned at 2:10 pm. 
 
Respectfully submitted, 
 
Jolene Barjasteh 
Secretary pro tem 
 


