
 
 

May 18, 2011 

 

To:  Department Chairs 

From:  Faculty Life Committee 

Subject:  Implementation of the Post-Tenure Review Process 

 

The post-tenure review process, approved by the faculty at its May 2010 faculty meeting, and 

adopted by the Board of Regents at its Fall 2011 meeting, goes into effect this coming fall.  The 

purpose of this memo is to provide you with the information you need to implement this new 

program for the good of our colleagues, our students, and our institutional mission.  The post-

tenure review is intended to be neither arduous nor time-consuming, but routine, informative, 

and practical. 

 

There are two separate features of this process – yearly course evaluations and a periodic 

professional development conversation with the faculty member’s department chair(s) and/or 

associate dean(s).  Both are designed to be formative and supportive. 

 

1.  Course evaluations:  Every year each tenured faculty member will administer course 

evaluations in at least two classes of students and make the results available to his or her 

department chair(s).  The minimum number of courses to be evaluated is based upon a 

full-time load and can be pro-rated for partial teaching loads. Faculty members are free to 

use any of a variety of evaluation forms, including a new form developed collaboratively 

by the Office of Institutional Research and Evaluation and the Faculty Life Committee 

specifically for purposes of post-tenure review, other college-wide forms, departmental 

forms, or customized forms designed by the faculty member.  Additional information and 

links to sample forms will be available soon on the post-tenure review section of the 

IR&E website. 

 

As chair, you should monitor faculty compliance with this evaluation process, to make 

certain that you have at least two classes evaluated for each faculty member teaching full-

time by the end of spring semester.  You might want to communicate with all of your 

faculty at the beginning of the academic year (September, 2011) reminding them of this 

new procedure, and asking them to indicate when they expect to be submitting these 

forms to you.  In April 2012, you may wish to communicate again with all your faculty, 

reminding them of this process, and encouraging them to administer their survey or 

surveys by the end of spring semester. 

 

As passed by the faculty and approved by the Board of Regents, there is no requirement 

that you meet with your faculty to discuss the results of these annual evaluations, 

although that might prove beneficial for your department’s teaching effort. 

 

2.   Professional development conversation: During the fourth year after a sabbatical, each 

tenured faculty member will have a conversation with his/her department chair(s) and/or 
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associate dean(s) about how the College might best support the faculty member’s career 

objectives.  This conversation will be based on a professional development plan drafted 

by the faculty member and shared with the department chair before October 1 of that 

year.  The professional development plan will be a reflection on the faculty member’s 

contributions to the mission of the College over the previous three years (including 

information about professional activity, service to the College, teaching, and advising) 

and a projection of ideas for the future.  The faculty member may incorporate peer 

review. 

 

This spring (2011), and every spring hereafter, you will receive from your Associate 

Dean a list of those faculty who are scheduled to engage with you in a professional 

development conversation.  The Associate Dean will also notify the faculty member of 

his or her obligation to prepare for the conversation.  Your office can certainly contribute 

to the success of this effort by sending your own note to faculty scheduled for the 

conversation, reminding them that they will need to submit a professional development 

plan by the October 1 due date.  After receipt of this plan, schedule a conversation with 

the faculty member at a mutually convenient time sometime before the end of the 

relevant academic year. 

 

As we move to implement this new process, it is important to remember that its goal is not 

accountability, but faculty development.  We hope these two processes give our tenured faculty 

the opportunity to work with their chairs to identify ways to continue to thrive at the College and 

contribute to its mission. 

 

Suggested Department Chair Timeline 

□  Spring: Receive list from Associate Dean of faculty members scheduled for a professional 

development conversation in the following academic year 

□  Summer: Write to faculty scheduled for professional development conversation, requesting a 

professional development plan by October 1. 

□  Early September: Write to all tenured faculty, reminding them of the requirement that they 

administer a course evaluation in at least one-third of the classes taught in your department.  

For faculty teaching fewer than three courses in your department, you will want to initiate an 

evaluation schedule that meets this requirement over time. 

□  By October 1: Receive a professional development plan from all faculty identified by the 

Associate Dean for a professional development conversation. 

□  Early February: Contact tenured department faculty to determine how many have 

administered course evaluations. 

□  April: Contact department faculty to remind them of their obligation to administer, and share 

with you, at least two course evaluations for per teaching FTE.  Receive list from Associate 

Dean of next year’s candidates for a professional development conversation. 

□  May: Complete the professional development conversations if you have not already done so. 


