
Section 4 - Faculty Personnel Policies and Procedures 

VI. Faculty Evaluation and Review Procedures 

C.  Faculty Review Processes 

 St. Olaf College strives to provide an exceptional undergraduate liberal arts education for all 

of its students.  The principal responsibility for achieving that purpose rests with the faculty.  

In order to be effective educators, faculty members need to grow and develop as teachers, 

scholars, and citizens.   The post-tenure review is designed to allow faculty members to 

reflect on their progress toward career goals and to enter into periodic professional 

development conversations with their department chair(s), Associate Dean(s) or Dean of the 

College as they consider their future contributions to the college and to their discipline. 

1.   Post-Tenure Review Process 

There are two separate features of this process – yearly course evaluations and a periodic 

professional development conversation with the faculty member’s department chair(s), 

associate dean(s), or Dean of the College.  Both are designed to be formative and 

supportive. 

a.  Course Evaluations: Every year each tenured faculty member will distribute 

either a pre-designed or a self-designed course evaluation to at least two 

classes of students and make the completed evaluations available to the 

faculty member’s department chair. The minimum number of courses 

evaluated is based upon a full-time load and can be pro-rated for partial 

teaching loads. 

b.  Professional development conversation: During the fourth year after a 

sabbatical, each tenured faculty member will have a conversation with his/her 

department chair(s) and/or associate dean(s) or Dean of the College about the 

faculty member’s career objectives and how the College might best support 

them, including, where relevant, advancement to promotion in rank.  This 

conversation will be based on a professional development plan drafted by the 

faculty member and shared with the department chair before October 1st of 

that year.  The professional development plan will be a reflection on the 

faculty member’s contributions to the mission of the college over the previous 

three years (including information about professional activity, service to the 

College, teaching, and advising) and a projection of ideas for the future. The 

faculty member may incorporate peer review. 

2.   Term Faculty Review Process 

Full-time and part-time term appointments shall be evaluated on an annual basis, and 

these evaluations shall be shared with the appropriate associate dean(s). Normally, these 

reviews are conducted by the department chair. There are three features of this process – 

yearly course evaluations, classroom observations in the first, second, and fifth year by 

department chair(s) or tenured department designee, and the completion of an annual 

report. 



a.  Course Evaluations: Every year each term faculty member will distribute 

course evaluations designed in consultation with the department chair to at 

least two classes of students and make the completed evaluations available to 

the faculty member’s department chair(s). The minimum number of courses 

evaluated is based upon a full-time load and can be pro-rated for partial 

teaching loads. Department chairs may specify in which courses evaluations 

shall be distributed. 

b.  Classroom Observations: In the first, second, and fifth year (and every sixth 

year thereafter) of a term faculty member’s employment at the College, the 

department chair(s) or tenured department designee shall observe the faculty 

member teaching in the classroom. Prior to each classroom observation, the 

peer reviewer shall meet with the term faculty member and discuss course 

content, pedagogical goals, and teaching objectives. Following a classroom 

observation, the peer reviewer shall provide the term faculty member with 

written formative feedback referencing the initial meeting. 

c.  Annual Reports: Every year each term faculty member will submit an annual 

report of teaching, research, and service to their department chair(s) and/or 

program director.  

Should a term faculty member become eligible for, and subsequently included in, a proposal for 

a Teaching Specialist appointment, the initiating department chair shall refer to data gathered 

during the term faculty review process. 
 


