
Faculty Governance Committee Resolution 2020/21-05

The Faculty Governance Committee moves the following proposal to address several issues
regarding faculty meetings:

1. specifying the type of meeting (regularly-scheduled and special) at which changes to the
Faculty Manual [FM] may be brought,

2. clarifying the purpose and scheduling of both regularly-scheduled and special faculty
meetings,

3. noting that Robert’s Rules holds for both electronic and in-person meetings, and
4. expanding the quorum.

The green text indicates the proposed new language of the motion.  The strike-through/yellow
text indicates proposed deletions to the Faculty Manual.

Section 1  II (p. 2 of Faculty Manual)

II. Changes Initiated by the Faculty
Any faculty member may suggest to the Faculty Governance Committee (FGC) that a
modification be made in the Faculty Manual, or the FGC may on its own determine that a
modification should be made. In either case, the FGC shall discuss the proposed revision,
modify the proposal in any way it sees fit and, if it believes the proposal is worthy, present it to
the entire faculty. An individual faculty member may bring a proposed modification to the faculty
for a vote if the FGC declines to do so. Proposed changes must be brought to the faculty at one
of its regularly scheduled meetings, and faculty members must be notified of the proposed
change seven (7) days prior to the meeting. Proposed changes to the Faculty Manual may be
brought to the faculty at one of its regularly-scheduled meetings or at a special meeting. Faculty
members must be provided with the proposed changes no fewer than seven (7) days prior to
the meeting. Ratification of a proposed modification requires a favorable vote by at least 60% of
those attending a regularly-scheduled faculty meeting at which there is a quorum. The
President, as chair of the faculty, shall then convey modifications approved by the faculty to the
Board of Regents with or without his or her personal recommendation. The FGC may request of
the Board of Regents an opportunity to confer with the Executive Committee of the Board of
Regents about the proposed revision. The conferring between the Executive Committee and the
FGC may, at the option of the Executive Committee, occur in person, electronically, by
telephone, or in writing. If the Board of Regents approves the proposed modification, it becomes
effective at the beginning of the next academic year, unless otherwise specified by the Board of
Regents.

Section 3 I E  (p. 6 of FM)



E. Faculty members on leave may attend but shall not vote at faculty meetings during the period
of their leave, but may vote electronically in the all-faculty and Faculty campus-wide committee
elections.

Section 3 III
(from pp. 7-8 of FM)

III. Faculty Meetings
A. Faculty meetings are held regularly during the academic year.
B. All faculty members having voting franchise are expected to attend faculty meetings.
C. Special meetings of the faculty are held at the call of the President or the Dean of the
College:

1. Upon petition of one-third of the voting membership of the faculty, the President or a
designated representative shall convene a special meeting of the faculty within ten days.
2. Special meetings shall not be announced later than noon of the day preceding the
meeting.

A. All faculty members having voting franchise are expected to attend faculty meetings.
B. Faculty meetings may be electronic or in-person at the discretion of the President in

consultation with the Faculty Governance Committee or with the chairs of the
Assessment, Curriculum, Faculty Governance, Faculty Life, and Student Life
committees.

C. Meetings of the faculty are either regularly-scheduled meetings or special meetings.
D. The opening faculty meeting is a regularly-scheduled faculty meeting. The President

shall determine the date and time of the opening faculty meeting which marks the
beginning of the academic year. The opening faculty meeting shall be held no more than
ten (10) days before the first day of classes of the fall semester.

E. At the opening faculty meeting, the faculty shall adopt a schedule for the
regularly-scheduled faculty meetings for the remainder of the academic year. These
meetings are generally held monthly in October, November, December, February, March,
April, and May.

F. Upon the recommendation of the Faculty Governance Committee the faculty may
approve additional regularly-scheduled meetings to occur between the opening faculty
meeting and the end of classes in the spring semester.

G. Special meetings of the faculty are held to address matters of urgent concern.
a. Special meetings may be called by the President or the Dean of the College.
b. Special meetings shall be called by the President or the Dean of the College

upon petition of one-third of the voting membership of the faculty. The meeting
shall be called within ten days of the receipt of the petition.

c. Special meetings shall not be announced later than noon of the day preceding
the meeting.



d. No business may be considered at a special meeting that is not included in the
notice of the meeting.

H. D. Faculty meetings, both electronic and in-person, shall follow predetermined rules of order
(Roberts' Rules of Order, Newly Revised).
I. E. Faculty members, or their proxies, must be present at a faculty meeting to vote on any
motion presented at the meeting.

1. Faculty members may apply to appoint a proxy when their teaching obligations conflict
with Faculty Meetings, such as those teaching off-campus.
2. In order to appoint a proxy, a faculty member must submit a written request, including
dates of relevant meetings and the name of the proxy, to the Provost and the chair of
FGC before the start of each academic semester.

J. F. The quorum for a faculty meeting shall be ninety of the 50% of the voting members of the
faculty.
K. G. Faculty members on sabbatical or other leaves may attend but shall not vote at faculty
meetings during the period of their leave, but may vote electronically in the all-faculty and
Faculty campus-wide committee elections.

Sections marked H through M in the current Faculty Manual will be relettered L through Q.

Rationale

With the pandemic, our previous ways of meeting as a faculty have changed. This motion is
designed to codify the different types of faculty meetings, the processes for scheduling them,
and the different means of meeting, so that the practices that have evolved will have a place in
the Faculty Manual.  Our current quorum, 90 voting members, allows decisions to be made
when fewer than half of the voting members can be assembled, and the motion brings our
quorum in line with the guidance of Robert’s Rules of Order.


