
Report on the St. Olaf Board of Regents Meeting – Held virtually on Oct 14 & 15, 2021 
Donna McMillan, Faculty Representative to the Board of Regents 

 
A main emphasis of this meeting was the Board of Regents’ Visioning Task Force report. In addition, 
updates on the state of the College, DEI initiatives, and progress on goals were reviewed. Faculty 
representatives attended all sessions except for three Executive Sessions in which the Board elected 
new officers and discussed the upcoming presidential search and other business. 
 
1. The Visioning Task Force - Plenary Sessions on Thursday and Friday:  
The report from the Visioning Task Force was a primary focus on both days of the BOR meeting.  For 
details, please see the Visioning Task Force Report at: 
https://wp.stolaf.edu/president/files/2021/10/Visioning-Task-Force_Final-Report_October-2021.pdf 
 

The Visioning report articulated four elements: 
1) For Every Ole: Development of the Whole Person, including Gallup’s “Big 6” college  
     experiences linked to later engagement in work, and four-year plan. 
2) Affirming St. Olaf Culture, Values, and Ethos, including connections with the various  
    Centers, and being rooted but open. There was extensive discussion of whether the term 
    Ole culture has become a “bad word.” Some also pointed out that the word “affirming”  
    sounds like maintaining the status quo, and wondered if there might be a better term. 
3) Empowering Diversity, Equity, and Inclusion. 
4) Becoming an Agile and Focused St. Olaf.  

 

To advance the vision, some elements that were highlighted include creating a 4-year Mentoring 
Advising Plan for each student, and the need to elevate St. Olaf’s stature and ranking, which has 
dropped quite a bit in the past 10 years. Several mentioned the need for St. Olaf to have more classes 
that enroll fewer than 20 students, and the Regents stated that these ideas are neither unfunded 
mandates nor prescriptive declarations; they stand ready to support these commitments with 
resourcing decisions and new investments. 
 

The Board approved the following Vision Statement: 
“St. Olaf College will be known as one of the country’s best liberal arts colleges, nationally and 
internationally recognized for excellence, academic rigor and community inclusivity, while 
developing and preparing students of character to lead lives of substance as contributing citizens 
of the world.” 

 

And then resolved:  
“The Board delegates to the PLT responsibility for taking the next steps to implement the Vision, 
beginning with a mentoring and support program developing the whole person, with increasing 
the College’s stature and rankings, and with conducting marketing and branding research. The 
Board supports ongoing development, refinement, and implementation of the full vision.” 

 
Seven action items/ charges for future exploration and development were: 

1. The Mentoring Advising Plan 
2. Elevate stature and rankings 
3. Market assessment 
4. Enrollment strategy 

5. Resource generation and allocation 
6. Reframe academic program as needed 
7. Strategic partnerships 
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2. Breakout Room discussion of the Visioning Task Force’s “Whole Person” concept:  
Small groups comprised of Regents, volunteer faculty from our elected committees, students from 
BORSC, and PLT discussed three questions: 
 

1. The Visioning Task Force report recommends that the college “develop a four-year plan to 
intentionally and fully focus on the whole person…with the clear outcome of higher retention and 
extraordinary student satisfaction.”  What does it mean to you to think about students as “whole 
persons” in the context of St. Olaf’s distinctive mission?  
 

2. The comprehensive and collaborative approach to helping students engage and thrive, as 
recommended by the Task Force, will require faculty and staff who are themselves engaged and 
thriving.  What will our faculty and staff need as “whole persons” themselves to carry out this part 
of the vision? 
 

3. The Task Force also recommends improving the St. Olaf experience for BIPOC, low-income, non-
Christian, and first-generation college students.  What do you think would make the biggest 
difference for these members of the St. Olaf community, and what is the Board’s role in that? 

 

Students spoke particularly about the importance of mental health resources at Boe House. Many 
faculty seemed enthusiastic about supporting development of whole persons, but time demands are 
daunting. The well-being of faculty and staff is an important issue that needs attention.  
 
3.  Observations on the State of the College – Report from the President and PLT.  
David Anderson gave an update on the state of the College, including admissions, College finances, 
and COVID practices and numbers. Regents asked about the growing threat of University of 
Minnesota regarding enrollment of students; Michael Kyle pointed out that U of MN has added 2700 
spots in first-year class in the past 6 years, and this makes them a significant competitor with all MN 
colleges. We need to highlight how we differentiate our experience from a large university 
experience.  
 

Jan Hanson gave an update on the Ole Avenue Project, including DEI initiatives. St. Olaf asked the 
Boldt company to competitively bid subcontractor work and seek to work with companies that have 
obtained diversity certification, in particular, “Disadvantaged Business Enterprises” (DBE). DBEs are 
for-profit small business concerns where socially and economically disadvantaged individuals own at 
least a 51% interest and control management and daily operations. The administration set a 10% goal 
of working with DBE businesses; currently we are at 11%. A recent example was that a DBE bid was 
$3,000 higher than a non-DBE bid, and we went with the DBE bid. This project is on track for 
occupancy in Fall 2022 with 440 new beds. Jan Hanson then gave an update on the new president’s 
house, which has a $5 million budget , a location southeast of Regents lower parking lot, and 
occupancy expected as of Summer 2023.  
 
4. Strategic Plan Outcomes, College Goals Outcomes, and Proposed College Goals for 2021-22. 
David Anderson recapped progress on Strategic Plan outcomes. In many ways we’re hitting our goals. 
Places where we’re not yet succeeding include evidence that every member of the community is 
having an equitable experience. For example: 
 ×  70% of all graduates engage in at least one high-impact experience. That is 71% of domestic 
    white students, 78% of international students, but only 66% of domestic students of color. 
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 ×  international students score a bit lower in quality of interaction with academic advisors. 
 ×  our retention rate (90.7% in 2020) needs to be improved, and retention of domestic  
    students of color is a bit lower, at 87%.  
 

Hassel Morrison reported that most students who leave the college, leave for mental health reasons. 
He also mentioned the positive addition of SOAR to students’ experience, as well as the negative 
aspect of lack of availability/ access in Northfield for products and services relevant to students of 
color. Maria Pabon highlighted how we work on sense of belonging for domestic students of color. 
Being a small place is both a strength and a challenge. We are working on building intentional 
communities, and she gave an overview of several DEI initiatives. 
 

This area was summarized as overall, we have the right goals, shining a bright light on equity and 
inclusion, but we still have things to work on. 
 
5. Reports from BOR Committees included a number of committees such as: 
 

a. Academic Affairs Committee:   The Academic Affairs charge is being updated to include not just 
challenging students but also supporting them.  Dan Hofrenning and Lisa Bowers talked about 
opportunities students have outside the classroom that are impactful.  Jodi Malmgren discussed off-
campus study opportunities. There was discussion of the Review of Reviews and the need to work on 
acclimating newer professors to the college, helping them be more involved more quickly with other 
faculty and resources.  
 

b. Community Life Committee: This committee meeting included an update on admissions and 
marketing, e.g., the observation that prospective students who visit campus are more likely to enroll. 
The committee’s charter was reviewed to look into how diversity, equity, and inclusion are threaded 
throughout.  Student Orientation was reviewed, including summer modules, SOAR (St. Olaf 
Orientation to Academics and Resources), programming for transfer students, and experiences for 
sophomore, junior, and senior students. New directions in the Taylor Center were discussed. 
 

c. Advancement and College Communications Committee: The next big campaign will happen after 
the new president is installed. Two big fundraising opportunities will coincide: the new president and 
the college’s 150th anniversary.  
 

d. Building and Grounds Committee: When the Ole Ave project is done, the facilities at the top of the 
priority list (Hill-Kit) will be taken offline for renovation. The King’s Dining Room renovation is slated 
for summer 2022, with funding coming from Bon Appetit.  Post Brands has agreed to give Heath 
Creek lands to St. Olaf. 
 

e. DEI Committee: This committee addressed what is recent and current on campus, and it is working 
on benchmarks and goals. We need more metrics on the softer side: is campus culture changing?  
 

f. Finance Committee: This committee had extensive discussion of the Visioning Task Force Report 
and how the proposal will be funded. The Visioning Task Force recommendations involve significant 
investments. We should consider a targeted campaign to fund the planks of the implementation of 
the Task Force’s recommendations.  
 

g. Investment Committee: Endowment is at $744 million. “Endowment is the lifeblood of the 
College.” Today it supports 19% of operating budget, which is double what it supported 10 years ago.  


