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Key takeaways from the Board of Regents meeting: 
 

● Thanks to our sizable endowment, historic enrollment numbers, and impressive fundraising, the 
College maintains a position of strength relative to many peer institutions. 

● New initiatives such as For Every Ole; reduced course loads from six to five for most faculty; and 
recently completed projects such as the Ole Ave residences create favorable conditions for the 
continued short- and long-term success of the College. 

● Nevertheless, challenges abound: projected budget shortfalls will need to be overcome by new 
revenue streams rather than cutbacks; the demographic cliff looms. 

● Regents are eager to work with faculty to continue to strengthen the College’s position and to adapt 
to the challenges ahead. 

 
The Board meeting largely took place in the recently renovated (and might I add, sparkling) King’s Dining 
Room. Excursions included a tour of the completed Ole Ave project and (for Regents only) a tour of the 
St. Olaf House. The Regents also accompanied the Queen of Norway to Rolvaag to inaugurate the new 
vault. The Faculty Representative and Representative-Elect participated in plenary sessions on the 2021-22 
strategic goals and outcomes and proposed strategic goals for 2022-23; on the comprehensive fee; on the 
For Every Ole initiative; and on a vision for athletics facilities at St. Olaf. Regents additionally met in camera 
for several executive sessions, including one focused on the presidential search, as well as the usual 
committee meetings.  
 
Your trusty faculty representatives were particularly encouraged by two highly collegial, insightful 
conversations over breakfast. The first, on Thursday morning, brought Regents together with Board of 
Regents Student Committee members. Students set out to learn more about aspects of Regents’ own 
student experiences that were formative and that should be part of St. Olaf’s future vision. Students also 
sought to convey formative aspects of current students’ experiences that should be part of St. Olaf’s future. 
Finally, there was discussion of how to engender more productive communications between students and 
Regents moving forward.  
 
A second breakfast conversation took place between Regents and more than a dozen faculty. Participants 
included faculty elected to standing committees and faculty involved in the non-tenure-track faculty and 
BIPOC faculty affinity groups. Notes from that breakfast conversation are available here. Though brief 
(each breakfast lasted only an hour), these opportunities for Regents to gather with students and faculty 
were delicious in more ways than one. The topic of more productive and more frequent communication 
between Regents and other St. Olaf community members came up repeatedly throughout the Board 
meeting, not only at these breakfasts but also in individual conversations with the faculty representatives. 

https://docs.google.com/document/d/1HMFB07bv609wnW8eNl77I74wdVReVupqhlGsYpiOmxY/edit?usp=share_link


Though the breakfast buffets were quite filling, there remains real hunger among both faculty and Regents 
for greater interaction: Regents are eager to attend classes, collaborate with faculty on governance issues, 
learn more about daily life and working conditions for faculty. The faculty representatives observed a keen 
interest among Regents in thinking creatively about increasing opportunities for Regent-faculty socializing.  
 
Another highlight of the meeting for yours truly involved hearing from three of our colleagues. During the 
Academic Affairs Committee meeting, Katie Ziegler-Graham, Björn Nordfjörd, and Alden Adolph 
reflected on the ways an increase in FTE (made possible through the Strategic Resource Allocation Project, 
aka SRAP) helped them create or strengthen three new program areas. Katie spoke about the Statistics and 
Data Science concentration; Björn, the Film and Media Studies major; and Alden, the Engineering 
concentration. These are all programs with steadily increasing student enrollment, and it was gratifying to 
see that the sacrifices made by many faculty during SRAP made possible such productive investments in 
new areas of the curriculum.   
 
The re-allocation of resources again became the topic of conversation during a subsequent plenary session 
when President Anderson unveiled his proposal for a five-course teaching load for most faculty. President 
Anderson framed the proposal as a student-centered initiative. It may seem to benefit faculty, but giving 
faculty more time to be better teachers, advisors, and mentors will necessarily improve student outcomes. 
To accomplish the shift from a six- to a five-course load, President Anderson asked the Regents to support 
a temporary draw on the quasi-endowment, the fund into which a portion of surplus operating revenue has 
been allocated a number of times in recent years. While it had long been a priority for the College to 
increase its endowment as quickly and as dramatically as possible, President Anderson acknowledged that 
the six-to-five initiative warranted tapping into the resources we already have so as to make this change by 
next fall. President Anderson and the Advancement team will seek to backfill this draw on the endowment 
by fundraising for a new endowed fund to support the additional FTE required by the initiative.  
 
President Anderson’s proposal is a welcome one in several respects. By reducing course loads for most 
faculty and by releasing many non-tenure track faculty from advising duties, the proposal addresses 
longstanding concerns about time poverty, overwork, and unclear service expectations. And accomplishing 
this reduction in course load by drawing on the endowment, even if only temporarily, means that faculty 
calls to use our endowment to reinvest in the human resources of St. Olaf are being heard.  
 
At the final plenary session, committees reported out on their activity: 
 
Board Chair Jay Lund prefaced the session by talking about how great the breakfasts were and how useful 
unstructured conversations are. (See?) 
 
Academic Affairs Committee - Jeff Bolton presented two motions - to eliminate the student committee 
and to eliminate duplicate letters from tenure/promotion reviews - both of which passed unanimously. 
Phew. 



Advancement Committee - Jen Hellman spoke about advancement efforts, including efforts to increase 
donations. In February, she will present results from the new market research conducted in response to the 
Visioning Task Force Report.  
Audit Committee - Tim Maudlin discussed some of the lawsuits that St Olaf is involved in. He also 
reported that Bias reports and Title IX reports are down significantly.  
Building and Grounds Committee - Jeff Bolton praised Jan for her work on the Ole Ave project and 
discussed accountability vis-a-vis construction companies. He also spoke to the importance of 
environmental sustainability.  
Community Life Committee - Bishop Bill Gafkjen reviewed what the committee had discussed, including 
issues around community, demographics, and admissions.  
DEI Committee - Sean Burress reported on engagement with Albion College. He engaged in some 
discussion with Leslie Moore, Marci Sortor, and Hassel Morrison about aspects of orientation, 
programming, and exit interviews.  
Finance Committee - John Raitt noted that we will face significant near-term losses while funding For 
Every Ole programming and dorm refurbishment. Cost cutting is not the answer. We’ll need to optimize 
revenue through various financial methods including reevaluating how we define "demonstrated financial 
need" in order to increase tuition revenue. He also advocated that we "shift our focus to cash." The 
Committee brought forward three resolutions, which the Board passed: 1) a revised 22-23 operating and 
capital budget, 2) a revised comprehensive fee, which grew by 4.28%, and 3) support for a decreased 
teaching load for most faculty, included drawing $560,000 per year from endowment 
Investment Committee - John Raitt discussed the recent performance of our endowment. It currently sits 
at $669 million - not too shabby in this market - but is down from $734 million a year ago. Investments in 
private equity did very well, but not public equity.  
Nominating Committee - Theresa Wise reported on the work of the nominating committee, including 
recognizing departing Regents and discussing their replacements.  
 
Board Chair Jay Lund provided an Executive Committee update, reporting on the selection of Chris Chapp 
as Director of the Institute for Freedom and Committee and the appointment of Joan Erickson as the 
chair of the IFC advisory board. The Executive Committee also approved the sale of land; named Deanna 
Thompson as the new Marty Chair; and approved a compensation package for the PLT and President. The 
committee passed three resolutions: approval of college goals, revision to strategic plan, and recognition of 
Gretchen Morgenson.  
 
Respectfully submitted, 
 
Louis Epstein 


