
Emergency Management Committee President’s Leadership Team

Operational and planning body
Senior leadership and governance body

Focuses on preparedness and execution
Sets strategic direction, approves policies

and resources

Policy → Action
Decision and accountability level, not day-

to-day operations

EXECUTIVE SUMMARY
OVERVIEW

Goals & Objectives
The emergency management
committee is responsible for planning,
coordinating, and overseeing the
college’s preparedness, response, and
recovery efforts for emergencies and
disasters. The group assesses risks,
maintains Continuity of Operations
Plans, and ensures training is
conducted. 

Identify & Reduce Risk
Assesses hazards and
vulnerabilities, recommends
practical mitigation measures
before incidents occur

Ensure Readiness
Coordinates training and
exercises so personnel are ready
to act

Coordinated Response &
Recovery
Efforts are coordinated during
and after incidents to limit
disruption and restore normal
operations as quickly as possible

Emergency Management Committee

Maintain Effective Plans & 
Procedures
Clearly defines roles,
communication, and response
action for emergencies

Faculty
Faculty Representative

Staff
Director of Public Safety (Chair)
Information Security Officer
Chemical Hygiene Officer and Worker’s Comp
Coordinator
Associate Director of Public Safety
Associate Dean of Students for Residence Life
Dean of Students
Director of Environmental Health and Safety
Director of Auxiliaries and Buntrock Commons
Director of Facilities
Director of Public Relations
VP & CFO/Risk Manager

2025-26 Committee Members


