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Introduction 

We are all aware of the impact that workers compensation, general liability and auto liability incidents can have on the campus community. From the time of an individual’s first step on campus, be it the president, faculty member, staff person, hourly employee, student, parent, alumni or a visitor, the campus experience should be safe and accident free.

EIIA, in cooperation with Marsh, has developed this casualty risk control manual to provide a source of basic information to assist in establishing, improving and maintaining an effective campus casualty risk control program. The manual is based upon the policies and practices of organizations such as the National Safety Council, OSHA, Underwriters Laboratories (UL), insurance and insurance brokerage companies and the shared experiences of consortium institutions as noted by the EIIA staff. 

This manual provides a general overview of those areas that should be included in a casualty risk control program. The implementation of this information will aid in the development of an ongoing campus program that will prevent, avoid, reduce, transfer or separate (PARTS) loss exposures that may be present on campus. These risk management options are further explained in Appendix 2-C.

While accidents have many causes, human error often contributes to the chain of events leading to an accident. The establishment of campus programs to address the human element aspects of casualty risk control is recommended.

The manual is organized to provide a background on the various elements of a casualty risk control program. It is through an active casualty risk control program that steps can be taken to manage loss exposures on campus. By completing the EIIA Best Practice Self-Evaluation Forms included within this manual, each consortium member can identify the areas where it will need to focus its efforts during the next twelve-month period. Annually thereafter, a re-evaluation should be completed, scores reviewed and new goals established for the next twelve-month period.

This manual may not address all situations that may arise concerning casualty risk control on your campus. When confronted with matters that are beyond the scope of this manual, EIIA, insurance company and brokerage engineering groups are available for assistance. The collaborative effort of these organizations can provide valuable assistance in solving unique loss prevention problems.

EIIA is committed to assisting your ongoing loss prevention efforts, to protect students, employees and assets. While each individual is responsible for working in a safe manner and maintaining his or her aspect of the institution’s operations, the administration is ultimately responsible for the operations under their direction. 

