
Strategic Resource Allocation Project 
Instructional Program Review Questionnaire 

 
Guiding Principles  

• Demonstrate alignment with the College’s Mission and Mission in Practice statements 
• Uphold the reputation and quality of the St. Olaf experience  
• Contribute to St. Olaf’s Value Proposition for current and prospective students  
• Identify strategic opportunities or improvements  
• Continue development of the Strategic Plan 

 

Name and title of the person completing this form:        

              

Category 1:  Contribution to student learning  

Please comment on the evidence provided in your department’s or program’s data summary (first 
half) regarding your department’s or program’s contribution to student learning, the curriculum 
and high impact practices. (approximately 350 words)  

 
Category 2:  Contribution to the work of the college not referenced in Category #1 

Please comment on your department’s or program’s contributions to the work of the college that 
are not mentioned above in Category #1.  Such comments might address contributions to the co-
curriculum (i.e. performing arts, language houses), non-instructional programs (i.e. Natural Lands, 
library collections), special advising such as off-campus programs, and college governance and 
service (i.e. committees/task forces, placement exams, recruiting students).  (approximately 250 
words) 

 

Category 3:  Distinctive program features    

Please address the following questions:  

a) How does your department or program advance the college mission in distinctive ways? 
(approximately 150 words) 

b) How is your department or program helping to advance increased diversity and 
inclusiveness among students, faculty and staff ? (approximately 150 words) 

c) How does your department or program advance any of the other guiding principles listed 
above? (approximately 150 words) 

 

Category 4:  Program resources  

Please comment on the evidence provided in your department’s or program’s data summary 
(second half) regarding the resources provided to your department or program. (approximately 
250 words) 

https://wp.stolaf.edu/about/mission/
https://wp.stolaf.edu/president/files/2012/10/fouressays.pdf
https://wp.stolaf.edu/president/strategic-plan/


 
Category 5:  Opportunity Analysis  
 
Please address any of the following questions as applicable: 
 

a) What existing plans, if any, are there to make changes to your department or program that 
aim to improve quality, efficiency, and student experience in the future? (approximately 
150 words) 

b) To what initiatives could your department or program contribute that would enhance the 
distinctiveness of St. Olaf College? (approximately 150 words) 

c)  To what initiatives could your department or program contribute that would enhance 
revenues?  (approximately 150 words) 

 
Category 6 :   
 
Is there anything else you think the Steering Committee should know about your department or 
program?  
 

********************************************************************************************* 

If you have suggestions for containing costs college-wide or that pertain to other 
departments/program, please go to the SRAP Suggestion Box.    

 
Please submit an electronic copy of the completed questionnaire to srapinstructionalgroup@stolaf.edu 

 

Thank you for your contribution to this critically important process. 

 

 

 

 

 

https://wp.stolaf.edu/treasurer/suggestionbox/
mailto:srapinstructionalgroup@stolaf.edu

